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A Problem Solving Model 
 

 
SCANNING: Officers identify problems by making on-site visits to observe 
                       activity and locations or talking to residents and other 
                       officers. 
 
ANALYSIS: Officers learn everything about the actors, incidents and 
                      responses already tried to deal with the problem. 
 
RESPONSE: Based on careful analysis, the officer develops a goal that 
                      can be reached using a custom-made response. 
 
ASSESSMENT: Evaluating the effectiveness or extent that a program 
                           achieves its goals or produces desired results. 
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